
 

 

OPENING OF THE EGC 2025 
Moderator of the Day: 

Fr. Marco PASINATO 

 

Timing Activities Speakers Languages 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 16:10 
Plenary Session 
(70 min.) 

(30 min.) Practical demonstration for the Zoom Meeting Fr. Jailos MPINA (Communication) EN 

(5 min.) Prayer  Moderator FR 

(35 min.) Presentation of the Participants to the EGC  Moderator EN/FR/NL 

     

16:10 – 16:25 (15 min.) BREAK  Fr. Jailos MPINA reminder EN 

     

16:25 – 17:00 
Plenary Session 
(35 min.) 

(15 min.) Opening speech of the Superior General Fr. Yoseph Putra Dwi WATUN (SG) EN 

(5 min.) Program of the EGC 2025 Moderator FR 

(15 min.) Free interventions of the Participants All participants EN / FR / NL 

  Closing Moderator FR 

     
 
  



 

 

 

IMPLEMENTATION  
OF THE GENERAL CHAPTER 

Moderator of the Day: 
Fr. Prem KUMAR 

 

Timing Activities Speakers Languages 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 16:00 
Plenary Session 
(60 min.) 

(5 min.) Prayer Moderator EN 

(5 min.) Introduction of the Program Moderator EN 

(20 min.) Superiors Response (6 Minutes each) 3 Superiors: 
GDAA, USA, Canada 

EN 

(5 min.) Silence    

(20 min.) Superiors Response (6 Minutes each) 3 Superiors:  
India, Indonesia, PNG 

EN 

 (5 min.) Silence    

     

16:00 – 16:15 (15 min.) BREAK  Fr. Jailos MPINA reminder EN 

     

16:15 – 17:00 
Plenary Session 
(45 min.) 

(20 min.) Superiors Response (6 Minutes each) 3 Superiors: 
Philippines, Belgium, Germany 

EN 

(5 min.) Silence    

(15 min.) Superiors Response (6 Minutes each) 2 superiors: 
Netherlands, Portugal 

NL 

 (5 min.) Silence    

  Closing Moderator EN 
 
  



 

 

 

IMPLEMENTATION  
OF THE GENERAL CHAPTER 

Moderator of the Day: 
Fr. Luigi GRITTI 

 

Timing Activities Speakers Languages 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 16:10 
Plenary Session 
(70 min.) 

(5 min.) Prayer Moderator FR 

(20 min.) Superiors Response (6 Minutes each) 3 Superiors: 
DGAF, Madagascar, Haiti,  

FR 

(5 min.) Silence    

 
(20 min.) Superiors Response (6 Minutes each) 3 Superiors:  

Colombia, Ecuador, Perú - Brasil  
FR 

 (5 min.) Silence    

 
 
 
 
16:10-16:25 
 
16:25 – 17:00 
Plenary Session 
(35 min.) 

(15 min.) Superiors Response (6 Minutes each) 2 Superiors: 
France, Italy 

FR 

(5 min.) Silence    

 
(15 min) 

 
BREAK 

 
Fr. Jailos MPINA reminder 

 
EN 

 
(35 min.) 

 
Feedback  
Towards the future (Challenges, suggestions etc)  

 
 
All participants 
 

 
 
EN / FR / NL 

     
 
  



 

 

 

IMA FUND 
SAFEGARDING OFFICE 
NEW FOUNDATIONS 

Moderator of the Day: 
Fr. Paul MASHONGA 

 
 

Timing Activities Speakers Languages 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 15:40 
Plenary Session 
(40 min.) 

(5 min.) Prayer Moderator EN 

(5 min.) Introduction of the Program Moderator EN 

(15 min.) PRESENTATION: Raising Fund IMA Statutes 
Administration Temporary Goods Directory 

Fr. Balaswamy KATA (General Bursar) EN 

(20 min.) Reactions  EN / FR/ NL 

     

15:40 – 15:55 (10 min.) BREAK  Fr. Jailos reminder EN 

     

15:55 – 17:05 
Plenary Session 
(70 min.) 

(30 min.) SAFEGUARDING Fr. Luigi GRITTI (Safeguarding Office) EN 

(10 min.) Reactions  EN / FR / NL 

(30 min.) UPDATES: New Foundations Fr. Laurence GAFUR and Fr. Jorge Enrique EN / FR 
     

  



 

 

 

MISSION IN FRANCE 
OPERATIONAL PLAN 

Moderator of the Day: 
Fr. Marco PASINATO 

 

Timing Activities Speakers Languages 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 15:45 
Plenary Session 
(45 min.) 

(5 min.) Prayer Moderator FR 

(5 min.) Introduction of the Program Moderator FR 

(20 min.) PRESENTATION: Mission in France Strategy Fr. Paulin RAMANANDRAIBE (Prov. FR)  FR 

(15 min.) Reactions  EN / FR / NL 

     

15:45 – 16:00 (15 min.) BREAK  Fr. Jailos reminder EN 

     

16:00 – 17:00 
Plenary Session 
(60 min.) 

(5 min.) Introduction: Operational Plan 2024-2029 Moderator FR 

 (10 min.) Reports from the Commissions - Formation Fr. Marco PASINATO (G. Assistant) FR 

 (10 min.) Reactions  EN / FR / NL 

 (10 min.) From the Commissions – SMM Associates Fr. Arnold SUHARDI (Responsible) FR 

 (10 min.) Reactions   

 (2 min.) Closing Moderator EN / FR / NL 
 
 



 

 

OPERATIONAL PLAN 
Moderator of the Day: 

Fr Luigi GRITTI 

 

Timing Activities Speakers Languages 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 15:50 
Plenary Session 
(50 minutes) 

(5 min.) Prayer Moderator EN 

(5 min.) Introduction of the Program Moderator EN 

(10 min.) Reports from the Commissions: Spirituality Fr. Jesús CUCHO (G. Assistant) EN 

(10 min.) Reactions  EN/FR/NL 

(10 min.) Reports from the Commissions: JPIC Fr. Prem KUMAR (G. Assistant) EN 

 (10 min.) Reactions  EN/FR/NL 

15:50 – 16:05 (15 min.) Break  Fr. Jailos MPINA reminder EN 

     

16:05 – 17:00 
Plenary Session 
(40 min.) 

(10 min.) Report from the Commission: Communication Fr.  Prem KUMAR (G. Assistant) EN 

(10 min.) Reactions  EN/FR/NL 

 (20 min.) Administrative Directory Fr. Joji KALARICKAL (G. Sec.) EN 

  Closing Fr. Moderator EN 
 



 

 

 

SMM “RATIO MISSIONIS” 
Moderator of the Day: 

Fr. Balaswamy KATA 

Timing Activities Speakers Languages 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 16:00 
Plenary Session 
Workshops 
 (60 min.) 

(5 min.) Prayer and Introduction of the Program Moderator EN 

(15 min.) DIRECTORY ON MISSION: Need of a “Ratio 
Missionis” 

Fr. Paul MASHONGA (G. Assistant) EN 

(5 min.) Introduction to the workshop P. Paul MASHONGA (G. Assistant) EN 

(35 min.) Workshop (4 Groups) All participants EN 

     

16:00 – 16:10 (10 min.) BREAK  Fr. Jailos MPINA reminder EN 

     

16:10 – 17:00 
Plenary Session 
(50 min.) 

(20 min.) Reports from the 4 Workshops [5 min each]  EN/FR/NL 

(25 min.) Discussion All Particiants EN/FR/NL 

(5 min.) Closing  Moderator EN 
     

  



 

 

 

CLOSURE OF THE EGC 2025 
Moderator of the Day: 

Fr. Joji KALARICKAL 

 

Timing Activities Speakers Languages 

14:30 - 15:00  (30 min.) Joining the Zoom meetings   

     

15:00 – 16:00 
Plenary Session 
(60 minutes) 

(5 min.) Prayer and Introduction of the Program Moderator EN 

(20 min.) Remarks and considerations Fr. Yoseph Putra Dwi WATUN (SG) 
 

EN 
 
 

 (35 min.) Free interventions of the Participants All Participants EN / FR / NL  

     

16:00 – 16:15 (15 min.) BREAK  Fr. Jailos MPINA reminder EN 

     

16:15 – 17:00 
Plenary Session 
(45 min.) 

    

(20 min.) Consultation votes Moderator EN 

(15 min.) Concluding Speech of the Superior General P. Yoseph Putra Dwi WATUN (SG) EN 

(10 min.) Concluding Prayer Moderator EN 

     

 


